PALMCOP BOARD MEETING
12 October 2004

The quarterly board meeting of the Palmetto Archives Libraries and Museums Council on
Preservation was called to order by Chair Harlan Greene a short time after 10:30 a.m. on
Tuesday 12 October 2004 in the South Carolina Department of Archives and History
Center in Columbia, SC Attending were Greene, Felicia Yeh, Nancy Sambets, Marie
Martin, Grace Cordial, and Sarah Murray who arrived a few minutes late, due to
conflicting schedule. Nichole Green and Tally Johnson had sent word of their inability to
attend. Greene volunteered to take notes for the absent Johnson.

The first order of business was the approval of the 15 July minutes — which were
approved as written.

Harlan Greene then gave the Chair’s report. He spoke of the successful Disaster
Preparedness Workshop at Richland County Public Library on August 12, 2004 staged in
conjunction with the Public Libraries Roundtable of the SC Library Association.
Approximately 50 people attended. He noted that he had been in contact with the
Nominating Committee and that a report had been made to Sarah Murray to allow for the
transmittal of the information to the members. He reported, too, on the lack of a
newsletter. He suggested that PALMCOP consider a strategy used by the SC Archival
Association in paying someone a reasonable fee to desk top publish all PALMCOP
newsletters and meeting notices. The board agreed this would be a good idea and Greene
volunteered to find the information and pass onto the board.

Next Greene gave board members a copy of a letter he had written in support of the State
Library’s request for SHRAB funds to buy preservation literature. The endorsement does
not call for any funding from PALMCOP, but a commitment from the organization to
appoint someone to serve on a committee to help the State Library make the appropriate
purchases. The board agreed with this endorsement.

Sarah Murray then gave the Treasurer’s report. She noted that income from the Disaster
Preparedness Workshop was split between the SCLA Public Libraries Roundtable and
PALMCOP, netting the organization $474.64, after reimbursing Harlan Greene $56.71 in
photocopying fees. With a little more income and expenses, that brought the
organization’s bank balance to $7923.32. Murray also spoke of sending out the
Nominating Committee’s report; the board looked the hard copy over and noticed that
Greene had neglected to include the nominees for Secretary — Kendra Wilson of the
Charleston Library Society. Murray said that she would send out a email to notify the
members of the organization of this omission.

There were no other reports.



The next topic of discussion was the annual meeting. Greene informed the board that due
to an injury and a car in the shop, he was not able to attend the joint meeting between
SCAA and PALMCOP, working on logistics for the meeting. Sarah Murray reported that
she and Steve Tuttle are doing many of the logistics. She is handling all the registrations
for both organizations; profits and expenses will be split. Details -- such as which group
will have its business meeting first — and what groups might do a poster session—are to
be worked out as time allows. Greene explained that it was not possible, due to a
scheduling conflict, to get a speaker from Movietone news as discussed at last meeting;
but he felt this would be a great topic for future meetings. Greene produced a copy of
last year’s business meeting agenda and asked for input in arranging one for this year. He
said he would make sure their suggestions were incorporated in an agenda which he
would send to them for approval and then send to Suzanne Singleton who is creating the
packets for the joint annual meeting. He noted too that board members will be called
upon to help Secretary Tally Johnson reconstruct 2003’s business meeting minutes. He
volunteered to come up with short biographies of those nominated and returning to the

. board and furthermore brought up the topic of Lea Walsh; Ms Walsh, a long time
employee of the State Library and a long time friend of PALMCOP died over the
summer and Greene felt the organization should somehow note that at the annual
meeting. Felicia Yeh was asked to speak with State Library Administration to see to a
fitting memorial.

The topic then came up again in Old Business and New Business.

Under the topic of old business, the issue of replacing the data loggers used in the
environmental packet was brought up by Sarah Murray. New software, in particular, is
needed, since there is a problem with the current software, The prices have come down
dramatically, Murray noted: “Hobo” Data loggers cost about $85.00 and the software and
cables about $95.00 — versus the earlier ones costing about $500.00. The board agreed
that money could be spent on this topic. This bridged into the topic of new business.

Under new business, the board discussed the need to revitalize the environment
monitoring packets. A new idea was discussed that could forward the mission of
PALMCOP, use new technology and help institutions across the state. Perhaps the
organization could purchase six new data loggers and six software packets, and make
them available through the six PALMCOP districts, as suggested by Marie Martin. The
organization could give the materials away to one institution in each area that would
promise to use the software, etc. to help other institutions in the area. PALMCOP could
seek applications from each district, administered by each district representative. The
institution that showed the greatest need or the greatest ability to foster cooperative use of
the data logger would be awarded the items. The program, Greene suggested, could be
used to honor Lea Walsh. After much discussion, the board agreed that it would like to
eventually pursue the idea of six units placed in six districts; but it might be best to
launch a trial program first. The Board decided to have a program in place by the annual
_ meeting. Sarah Murray will buy one Hobo and one software packet; Grace Cordial will
bring materials to advertise the program at the Annual Meeting, in a sort of poster
session. Nancy Sambets will provide color print outs to show how the data logger



measures temperature and humidity. Sarah Murray will try to arrange to have a computer
present to show how the data logger works. Harlan Greene will provide the form for
petitioners to fill out. PALMCOP members will be able to request ownership for free;
non-members will be asked to pay a fee like fifty dollars. There will be a form for the
applicant to fill out — showing need and naming which institutions will participate in the
area in the use of the data logger. If this trial program works out and is successful, then
maybe the fuller program of a data logger in each district can be pursued.

On another topic of new business, Grace Cordial suggested that PALMCOP may want to
work more with its museum members and do joint programs with a group like South
Carolina Federation of Museums. Harlan Greene said he would contact Sharon Bennett
of that organization about it.

The board thanked Sarah Murray for all the work she is doing for the organization. With
there being no need to set the next meeting date, that to be decided by the new board,

Harlan Greene thanked all board members for coming and adjourned the meeting at
approximately twelve noon.

Respectfully submitted,

Harlan Greene
For Secretary Tally Johnson

PALMCOP Treasurer’s Report, October 2004

Beginning Balance, 7/13/04 $7500.71
June book repair workshop registrations $40.00
SCLA joint disaster workshop expenses* ($56.71)
SCLA joint disaster workshop profit $474.64
Interest earned $1.68

Ending balance, 10/7/04 $7960.32
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